
Team Working



Management Styles In Team 
Development

I decide & 
then tell you

I ask your 
opinion but I 

decide

We decide 
together

You decide 
but check with 

me

You decide



Leadership Challenge!

Good Luck!



Leadership Challenge!

Initiating

Arbitrating

Proposing solutions

Encouraging

Taking an optimistic view

Giving positive, constructive feedback

Activities of Effective Leaders



Forming

Storming

Norming

Performing

Team Evolution



Planning the First Meeting

•be brief

•be bright

•be gone
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