. _x Management Development
& Flourish

Modules

www.uflourish.com +44(0) 7909 680821

A manager’s time is constantly in demand for a number of
differing sources. It can be hard to find the time to maintain and
update the skills, knowledge and behaviours required to today’s
ever changing business environment.

To address this problem U Flourish has developed a number of 3
hour modules that are;

Flexible enough to be delivered within a manager’s
working day.

Two session can be run in one day so more managers
have the opportunity to participate.

Delivered in small groups to generate discussion and
interaction.

No manager needs to spend a whole day away from the
operation.

No travel time or cost involved as we come to you.

Pre and post module activities ensure maximum benefit
from the 3 hour learning session

e Leadership

e Team working

e Team Briefings

e Motivation

e Delegation

e Communication

e Time Management

e Interviewing

e Coaching & Assessment

e Appraisal Systems

e Disciplinary & Corrective
Actions

e Performance
Management
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